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Valdybos pirmininkés pranesSimas

Mastydama apie kredito unijos PARAMA 2013 mety veiklg, didzivojuosi
darbuotojais, kuriy pastangomis PARAMA pasiekusi tokiy puikiy rezultaty.
| valdybg buvau isrinkta 1999 metais ir nuo to laiko turiu garbés pastoviai
dalyvauti jos darbuose. Zvelgdama atgal j tuos praéjusius metus, negaliu
nesididziuoti nepaprastais PARAMOS pasiekimais. Ypatingai dziaugiuvosi
2013 mety laiméjimais bei pastebimu energingu, brandziu bendradarbia-
vimu, vykstanciu tarp valdybos, vadybinés grupés ir tarnautojy.

Malonu pranesti, kad aptarnaudama lietuviy bendruomene istisus 62 metus,
nepaisant uzsitesusio ekonominio nestabilumo ir ilgam nusistovéjusiy iSimtinai
zemy palikany normy, PARAMA uzbaigé dar vienus pelningus metus su
jprastomis pajamomis ir pelnu virsijanciv 1.3 milijony doleriy prie$ pajamy
mokesciy ir premijiniy palikany iSmokas, apie 30% pranokstanciv 2012 mety
pelng. PARAMOS aktyvai Siuo metu virsija 221 milijong doleriy.

Valdyba nenvilstamai dirba, siekdama ne tik i§saugoti jusy pasitikéjimag, bet
ir patenkinti bankininkystei keliamus jvairiy verslo reguliuotojy, ypa¢ DICO,
reikalavimus. Uzbaigéme pradinj saves vertinimo procesq ir kuriame moky-
mo strategijos ir praktikos programg, kuri uztikrinty vadovybés apmokymo
ir kvalifikacijy kokybe atitinkancia ar net pralenkiancig regulivotojy mums
taikomus standartus. DICO jstatymai reikalauja, kad valdyba ir kiekvienas in-
dividualus direktorius bity kompetentingi, nusimanantys ir galéty sékmingai
spresti kaskart sudétingesnius vadybos klausimus, laikytysi visy taikomy
istatymy bei bity pajégis susidoroti su nuolat besikei¢iancios ekonominés
padéties painumais.

PARAMA, nuveikusi visus i§80kius, tebeklesti ir toliau dirba saugiai ir patikimai,
profesionaliai ir atsakingai vadovaujama, sukaupusi sveikg kapitalq ir efek-
tyviai ribojanti rizikg. PARAMA tebéra didziausia lieuviy kredito unija pasau-
lyje, nepraradusi savo esminiy vertybiy ir iStikimai prisilaikanti steigéjy jdiegty
principy, kuriy pagrindg, be kita ko, sudaro palankios palikany normos:
Zemos paskoly, aukstos - indéliy ir investavimy, bei nemokama bankininkysté.

2013 metais PARAMA atidaré sqskaitq Lietuvoje, SEB Vilniaus banke, kuris yra
Svedy Skandinavska Enskilda Banken grupés filialas. Lietuvoje jis yra ne tik
didzZiausias, bet ir universalus komercinis bankas, sidlantis finansine ekspertize
ir gausybe jvairiy finansiniy paslaugy plataus spektro klientams. SEB buvo
jregistruotas Lietuvos Respublikos jmoniy registre 1990 mety lapkri¢io 29
dienq. Nuo 2009 mety, SEB bankas teikia paslaugas beveik vienam milijonui
klienty visoje Lietuvoje.

2013 mety rugpjoty buvau Lietuvoje ir susitikau su SEB Vilniaus banko at-
stovais, priziorin¢iais moOsy sqskaitg. Bendrai aptaréme SEB paslaugas,
prieinamas PARAMAI ir jos nariams, pasvarstéme, kaip galétume testi ir
stiprinti bendradarbiavimg, siOlydami savo nariams geresnes, jvairesnes
bankininkystés paslaugas ir siekdami abipusés naudos. Sio susitikimo
pasékméje jau keletg ménesiy PARAMOS naridi, ir ne tik nariai, gali pervesti
pinigus tiesiai | saskaitas Lietuvoje pigiai ir greitai. Sis naujas elektroninis
&8y pervedimo budas labai patogus, Zymiai pigesnis uz esamus, o | gavéjo
sgskaitqg suma jplaukia jau sekancig dieng.

PARAMOS ateitis yra $viesi ir dziuginanti. Mes nuolat geriname paslaugas
ir tiriame visas jmanomas plétros priemones. MUsy gerové ir pelningumas
priklauso nuo sugebéjimo pritraukti naujus, jaunesnius narius, ir nuo PARA-
MOS pranasumus pabrézianciy rinkodaros pastangy. PARAMA taip pat
suteikia profesinio apmokymo galimybes vis didesniam jauny, talentingy
lietuviy barivi. Be abejo, pagalba, dabar suteikta jaunuoliams Zengiantiems
profesijoje pirmuosius Zzingsnius, ateityje PARAMAI pilnai atsipirks jiems
prisiémus lyderiy vaidmen;.

Dékoju visiems direktoriams, misy vadybinei grupei ir personalui uz nuolatinj
kokybiskq ir sqziningg darbq, kurio déka PARAMA tebéra stipri, gyvybinga ir
klestinti finansiné institucija.

Baigdama, valdybos ir viso PARAMOS kolektyvo vardu, dékoju Jums, masy
nariai, uZ nuolatinj pasitikéjima ir vz tai, kad pasirinkote ir tebelaikote PARAMA
savo pagrindine finansine institucija.

Rita Urbonavicius
Valdybos pirmininké
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Message from the Board Chair

Reflecting on 2013 activities at PARAMA
Credit Union, | am proud of the employees
who continue to make PARAMA such a suc-
cess. | have had the honour of serving on
the Board since elected in 1999 and when
| look back over those years, | am proud
of PARAMA's remarkable performance
during that time. | am especially pleased
with the achievements in 2013 and the
energetic cooperative spirit between the
dedicated employees, management, and
the Board.

It is my pleasure to report that in its 62nd
year of service to the Lithuanian com-
munity, and despite ongoing economic
uncertainty and prolonged record low in-
terest rates, PARAMA has ended another
positive and profitable year with regular earnings, before taxes and profit
distributions, surpassing $1.3m., a 30% increase over 2012. Total Assets now
exceed $221m.

The Board continuously works to uphold your trust and to meet the standards
set out by the Regulator, DICO. We have completed our initial assessment
in the self-assessment process and have implemented training policies and
practices ensuring director training and qualifications meet and surpass the
standards set out by the Regulator. The Regulator requires that the Board and
individual Directors to be competent, knowledgeable and able to address
increasing complexities and compliance requirements demanded by the
changing financial environment.

PARAMA has withstood all challenges, continues to flourish and operates in
a safe and secure fashion maintaining good governance, good capital and
controls risk effectively. We continue to be the largest Lithuanian Credit Union
in the world, not losing sight of PARAMA's core values adhering to the prin-
ciples of our founders, including lower interest rates on loans, higher rates on
deposits, and no fee banking.

In 2013, PARAMA opened an account in Lietuva with (Skandinaviska Enskilda
Banken) SEB Vilniaus Bankas, a subsidiary of Swedish SEB Group. In Lietuva,
SEB is not only the largest commercial bank, but also a universal bank offer-
ing a wide range of financial services to about one million customers all over
Lietuva.

In August 2013, | was in Lietuva and met with the representatives of SEB Vil-
niaus Bankas who oversee our account. We discussed SEB's services currently
available for PARAMA and its members and how we could continue to coop-
erate with mutual benefit and offer better banking through our association to
our members. Currently, and as a result of my meeting with SEB, PARAMA now
offers, to members and non-members, Electronic Fund Transfers to Lietuva, a
new cost efficient and faster alternative to wire transfers with next day de-
posit.

PARAMA's future is bright and exciting. We continue to improve services
and explore all evolving tools available. Our future health and profitability
depends on recruiting new, younger members and marketing the PARAMA
advantage. PARAMA also provides professional training to more and more
talented young Lithuanians, helping them launch their careers, while benefit-
ing PARAMA as they assume key leadership roles in the organization.

| thank all Directors, our Management Team and Staff, who continue to de-
liver quality and dedicated service on a consistent basis making PARAMA the
strong, vibrant and healthy financial institution it continues to be.

Finally, on behalf of the Board and the entire PARAMA team, | thank you,
our Members for your ongoing confidence and that you continue to make
PARAMA your financial institution of choice.

Rita Urbonavicius
Chair

LITHUANIAN CREDIT UNION
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Parama Lithuanian Credit Union Limited

Statement of Financial Position

As at December 31, 2013 2012
Assets
Cash 12,034,477 10,510,926
Investments 29,162,296 24,416,705
Member loans 178,577,337 179,016,755
Other assets 876,994 737,683
Property and equipment 649,205 634,599
221,300,309 215,316,669
Liabilities
Member deposits 204,379,168 199,136,123
Other liabilities 2,349,913 2,599,419
Member shares 263,065 266,615
206,992,146 202,002,157
Members’ equity
Retained earnings 13,787,810 12,935,649
Accumulated other comprehensive income 520,353 378,862
14,308,163 13,314,511
221,300,309 215,316,668
Statement of Income
For the year ended December 31, 2013 2012
Interest income
Member loans 6,410,103 6,200,840
Investments 507,406 636,646
6,917,509 6,837,486
Interest expense
Member deposits 3,075,499 3,254,557
Net interest income 3,842,010 3,582,929
Provision for (recovery of) impaired loans (6,660) (8,832)
Net interest income
after provision for impaired loans 3,848,670 3,591,761
Other income 363,474 324,265
Net interest and other income 4,212,144 3,916,026
Operating expenses
Administrative expenses 938,743 940,138
Depreciation 50,402 50,518
Advertising and promotion 171,431 141,561
Insurance 267,669 310,325
Salaries and benefits 1,458,219 1,449,109
2,886,464 2,891,651
Income before distribution and taxes 1,325,680 1,024,375
Distribution to members 225,000 235,000
Income taxes 248,519 154,802
Net income 852,161 634,573
Other comprehensive income
Unrealized gain on investments 137,802 221,553
Unrealized loss on interest rate SWAP 39,062 10,973
Income taxes (35,373) (49,056)
Total other comprehensive income 141,491 183,470
Total comprehensive income 993,652 818,043

Copies of the 2013 financial statements, the reports
of the audit committee and the auditor, minutes
from the 2013 AGM and proposed by-law amend-
ments will be available for inspection at the meeting
and at the offices of the credit union 10 days prior
to the AGM.

Show us your
“ike"®I
and receive @
FREE pair ©
PARAMA
sunglasses!

'

TR

kil

PARAMA
goes mobile

1|

J|||||||||||||||||||||||||||||||||||||||||||‘

CEO praneSimas

Man nepaprastai malonu pranesti, kad 2013 metai PARAMAI buvo ypat-
ingai sékmingi, pasizyméje nuosekliu turto augimu ir 30% padidéjusiu
veiklos pelnu.

Sausio pradZioje PARAMA iSmokéjo savo nariams premijines paskoly
ir santaupy palikanas uz 2013 metus. Nors jy bendra suma ir taiko-
mi paskirstymo procentai labai artimai atitinka keleto pastaryjy mety
padalijimo tvarka, tafiau mety bégyje, atsizvelgdami | mazéjancias
palikany normas, taupytojai neretai atsisaké naudotis PARAMOS pelno
paskirstymo pasiiila. Dél to Siais metais premijiniy pallkany iSmokéta
Siek tiek maziau negu uz 2012 metus ir tuo paciu daugiau investuota |
pacios PARAMOS veikla, kur kapitalo dydis Siais laikais jgauna kaskart
svarbesnés reikSmes.

PARAMA ir toliau atkakliai siekia uZztikrinti ilgalaikj augima. Nors vi-
durinioji karta neseniai pakeité vyresniuosius narius, buvusius didziausiu
indéliy Saltiniu, bet juk tik jaunosios X, Y ir Z kartos galiausiai ilgam
uztikrins PARAMOS ateitj. Neseniai PARAMA pristaté naujy paslaugy
paketa, nuo elekroninio pinigy pervedimo, sukéiavimo perspéjimy iki
mobiliyjy programy plétros, ir tesia darba su naujais jdomiais produk-
tais. Tikimés, kad visa tai, kartu su geresniu visuomenés informavimo
priemoniy panaudojimu, sudomins ir pritrauks kuo daugiau jaunesniyjy
karty atstovy, kurie mums yra nepaprastai svarbiu nariy bazés segmen-
tu. PARAMA taip pat nuolatos teikia profesinj apmokyma vis didesn-
iam talentingy lietuviy bdriui, kuris, tikime, sutvirtins bisima PARAMOS
vaidmenj besiplétojancioje bendruomenéje.

Nepaisant daugybés jdomiy pakeitimy ir naujoviy, PARAMA nuolat taiko
savo nariams kokurencingas pallkany normas, minimalius paslaugy
mokescius ir iSskirtinj asmens aptarnavimo lygj, nuosekliai laikydamasi
mety metais iSbandyty stipraus finansy valdymo ir atsakingo vadovavi-
mo principy.

Siuo metu, kai sustiprejusi konkurencija, varginantys teisiniai ir admin-
istraciniai reikalavimai bei galimi ekonominés buklés svyravi-
mai kelia kredito kooperatyvams vis daugiau ir didesniy
teikti auksto lygio bankininkystés paslaugas ir vis stipriau
remti lietuviy bendruomene. PARAMA gyvuoja ir vystosi todeél,
kad jOs pasitikit tuo, ka darome ir kaip ta darome. Sj jusy
pasitikéjima labai jvertiname ir branginame mums suteiktg
galimybe patenkinti ir pralenkti jlsy likescius.

AS asmenisSkai laikau ypatinga garbe galéjes praéjusiais
metais tapti PARAMOS kolektyvo dalimi. Esu nepaprastai
dékingas valdybai ir tarnautojams uz pasitikéjima manimi ir
nuoSirduma, kurio déka jauciuosi jusy tarpe kaip namie.

Dar karta aci,

Tarmo Lobu
Generalinis direktorius

Message from the CEO

| am very pleased to report that 2013 has proven to be a highly success-
ful year for PARAMA, which saw a 30% increase in operating profits and
consistent asset growth.

In early January, PARAMA distributed loan rebates and bonus interest
to members on qualifying 2013 interest payments. While payout levels
were roughly consistent with percentages applied in recent years, more
and more members elected to opt out of profit sharing arrangements in a
year in which interest rates continued to decline. This caused total pay-
out amounts to drop slightly from 2012 levels and enabled PARAMA to
reinvest a greater portion of its income into its business, at a time where
capital levels are taking on greater importance.

PARAMA continues to make strides in securing its long-term success.
While baby boomers have recently replaced previous generations as
PARAMA's largest source of deposits, it is the younger X, Y and Z genera-
tions which will ultimately secure PARAMA's future over the longer term.
PARAMA has recently introduced a number of new services ranging from
e-transfers, fraud alerts to mobile applications, and continues to work on
a number of exciting new products. These, together with improvements
in PARAMA's use of social media, are expected to further engage this
very important segment of our member base. PARAMA continues to pro-
vide professional training to more and more talented Lithuanians, which
we believe will further solidify PARAMA's future role within an evolving
community.

Notwithstanding these many exciting changes, PARAMA has not lost
sight of the highly competitive rates, minimal fee policies, exceptional
personalized service and very sound financial management which have
served PARAMA so well over the years.

At a time when increased competition, onerous regulatory requirements
and potential economic concerns create more and more challenges for
credit unions, we believe ourselves to be very well positioned to con-
tinue to provide the best available in banking
services and make a growing contribution to
the Lithuanian community. We exist, thanks to
your faith in what we do and how we do it, and
treasure the opportunity to strive in exceeding
your expectations.

| feel very privileged to have been part of
PARAMA over the past year; highly grateful
for the trust which has been placed in me by
the board and staff; and honoured by how gra-
ciously PARAMA's members have made me
feel at home.

Again thank you,

Tarmo Lobu
Chief Executive Officer




