METHNE APYSKAITA

Valdybos pirmininkés pranesSimas

Malonu pristatyti, kad PARAMA Svencia 61-3ja, Lietuviy bendruomenés
aptarnavimo sukaktj. Nepaisant nepastovios ekonominés situacijos
bei nuolatinio ekonominio neuztikrintumo, taip pat rekordiskai ilgai
nekylan¢iy zemy paltkany normy, PARAMA pabaigé dar vienus peln-
ingus metus. PARAMA baigé 2012m. virSydama 215 milijony doleriy
suma ir sukaupusi netoli 6700 nariy baze.

PARAMA ir toliau iSlieka didzZiausia lietuviy kredito unija visame pasau-
lyje, neprarasdama savo pagrindiniy vertybiy. Mes ir toliau laikysimés
musy steigéjy principy, jskaitant maZzesnes skolinimosi pallkany nor-
mas ir didesnes investicijy palikany normas, bei jokiy kasdieniniy
paslaugy mokesciy.

PARAMOS paskolos pirmiausia yra sukurtos jos nariams ir turi atitikti
grieztus kredito reikalavimus be jokiy teisiniy nusizengimy. PARAMA
iSlaiko aukstus likvidumo standartus, uztikrindama pakankamas lésas,
visy jsipareigojimy indélininkams vykdymui, iSlaikydama didelj pelno
giu ir patikimu badu, iSlaikydama gera valdyma ir veiksmingai kontro-
liuodama rizikos lygj.

PARAMOS ateitis numatoma Sviesi, jdomi ir iSStkiy nestokojanti. Bev-
eik prie§ 15 mety mes pristatéme savo banko internetinj puslapj, sukur-
dami jj lengvai valdoma tam kad musy nariai galéty lengvai kontroliuoti
savo saskaitas, uzpildyti praSymus paskolai gauti, neiSeinant i§ namy.
Praéjusiais metais mes taip pat pristatéme ir mobiligja bankininkyste.
Todél dabar musy nariai gali tikrinti savo bankg badami bet kurioje viet-
oje ir kurios déka, nariai gali kontroliuoti savo banko saskaitas bidami
bet kurioje vietoje.

PARAMOS augimas ir ateitis priklauso ir nuo jaunosios kartos, tai mus
galite rasti ir FACEBOOK socialiniame tinkle.

Padidéje reikalavimai apmodestino ne tik PARAMA bet visas kitas
Ontario kredito unijas. Todél PARAMA nori kad lietuviy kredito unijos
esancios kaimynystéje, dalyvauty diskusijose, siekiant uZztikrinti, kad
lietuviy kredito unijos visada bus stiprios ir tarnaus savo bendruomenei.

PARAMA ne tik tenkina lietuviy bendruomenés finansinius poreikius,
taCiau ir toliau yra pasiryZusi remti daugelj lietuviy bendruomenés
organizacijy suteikdama reikalinga parama.

Atsizvelgiant | vykstancius pokycius ir didéjant organams, dékoju
visiems direktoriams, misy valdymo komandai ir darbuotojams, kurie
ir toliau uztikrina kokybe ir iSskirtinj aptarnavima, bei taiko patikima
teikiamy paslaugy metoda ir toliau, paversdami PARAMA stipria finan-
sine institucija, tokia, kokia ji yra Siandien.

Galiausiai, valdybos ir visos PARAMOS komandos vardu, a$ noréciau
padékoti Jums, misy nariams, uz Jusy pasitikéjima ir uz tai, kad PARA-
MA ir toliau lieka Jisy finansineé institucija.

Rita Urbonavicius

=0 =

ANNUAL REPORE

Message from the Board Chair

It is my pleasure to report, that as PARAMA celebrates 61 years of
service to the Lithuanian community, and despite ongoing economic
uncertainty, along with prolonged record low interest rates, PARAMA
has ended another positive and profitable year. PARAMA ended 2012
with total Assets exceeding $215 m., with close to 6,700 members.

PARAMA continues to be the largest Lithuanian Credit Union in the
world and has not lost sight of its core values. We continue to adhere
to the principles of our founders, including lower lending interest rates,
higher rates on deposits and no fee day to day banking. PARAMA's
loans are primarily made to members and all loans meet stringent cred-
it standards, resulting in continued low delinquency rates. PARAMA
maintains high liquidity standards, ensuring funds are available to meet
obligations to depositors, while enjoying a high level of profitability.
PARAMA has withstood all challenges, continues to flourish and oper-
ates in a safe and secure fashion, maintaining good governance and
controlling risk effectively.

The future for PARAMA continues to be bright, challenging and excit-
ing. Almost 15 years ago we introduced our banking web site, making
it simple for members to manage their accounts and apply for loans
over the computer, from home. This past year we introduced mobile
banking. Now our members can be on the move while completing their
banking. And, because PARAMA's future health and profitability de-
pends on recruiting new, younger members and marketing the PARAMA
advantage, PARAMA is now on FACEBOOK.

With increased requirements imposed not only on PARAMA, but all
Credit Unions in Ontario, PARAMA is looking to its two Lithuanian
Credit Union neighbours to engage in discussions to ensure that there
will always be a strong Lithuanian Credit Union to serve its community.

PARAMA continues to not only serve the financial needs of the Lithu-
anian community, but remains committed to continue supporting the
numerous Lithuanian community organizations with ongoing donations.

Given the ongoing changes and increased expectations by the governing
bodies, | thank all Directors, our Man-
agement Team and Staff, who continue
to deliver quality and dedicated service
on a consistent basis, making PARAMA
the strong and healthy financial institu-
tion it continues to be today.

Finally, on behalf of the Board and
the entire PARAMA team, | also thank
you, our Members for your ongoing
confidence and for continuing to make
PARAMA your financial institution of
choice.

Rita Urbonavicius
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Parama Lithuanian Credit Union Limited

Statement of Financial Position

As at December 31, 2012 2011
Assets
Cash 10,510,926 17,774,354
Investments 24,603,315 26,730,178
Member loans 179,213,339 162,552,307
Other assets 354,489 315,561
Property and equipment 634,599 661,675
215,316,668 208,034,075
Liabilities
Member deposits 200,362,557 193,899,006
Otbher liabilities 1,372,985 985,235
Member shares 266,615 578,482
202,002,157 195,462,723
Members’ equity
Retained earnings 12,935,649 12,301,076
Accumulated other comprehensive income 378,862 195,392
13,314,511 12,496,468
215,316,668 207,959,191
Statement of Income
For the year ended December 31, 2012 2011
Interest income
Member loans 6,200,840 6,411,782
Investments 636,646 608,691
6,837,486 7,020,473
Interest expense
Member deposits 3,254,557 3,303,117
Net interest income 3,582,929 3,717,356
Provision for (recovery of) impaired loans (8,832) (286)
Net interest income
after provision for impaired loans 3,591,761 3,717,642
Other income 324,265 356,272
Net interest and other income 3,916,026 4,073,914
Operating expenses
Administrative expenses 940,138 961,340
Depreciation 50,518 48,383
Advertising and promotion 141,561 115,929
Insurance 310,325 316,529
Salaries and benefits 1,449,109 1,256,515
2,891,651 2,698,696
Income before distribution and taxes 1,024,375 1,375,218
Distribution to members 235,000 245,096
Income taxes 154,802 221,750
Net income 634,573 908,372
Other comprehensive income
Unrealized gain on investments 221,553 97,752
Unrealized gain/(loss) on interest rate SWAP 10,973 (73,582)
Income taxes (49,056) (5,317)
Total other comprehensive income 183,470 18,853
Total comprehensive income 818,043 927,225

Audited financial statements and membership re-
ports are available for inspection by the members
at the Annual General Meeting (AGM) and from
Parama’s main branch 10 days prior to the AGM.



CEO praneSimas

Message from the CEO

Man labai malonu pranesti, kad 2012 m. vél pasirodé esas sekmingi
PARAMAI. Indéliy augimas iliko pastovus ir Siuo metu virSija 200
milijony doleriy suma. Tai leido turto lygiui pasiekti nauja, auksciausia
taska ir padéjo finansuoti sveikia 10% paskoly augima per pragjusius
metus.

Didesné indéliy ir paskoly konkurencija per 2012m. turéjo neigiama
poveikj marzoms visoje finansiniy paslaugy srityje. Nepaisant to, PARA-
MOS pallkany normos ir toliau iSlieka vienos i$ geriausiy.

Nors marzy smukimas priverté pajamas Siek tiek sumazéti nuo 2011 m.
lygio, pajamos be Sefavimo ir pajamy mokesciy, vis tiek virSyjo 1 mili-
jono doleriy riba. Pelno dalies iSmokéjimy procentas uz 2012 metus
buvo palaikomas praéjusiy mety lygiu. Tai sudaré bendras paskirsty-
mas $235,000. doleriy nariams 2013m. sausio mén. 2012m. taip
pat buvo priimtas sprendimas iSpirkti PARAMOS mecenatystés akci-
jas. Nariams, kurie turéjo Sias akcijas, buvo grazintos jmokos 2013m.
pradzioje, taikant akcijy nominala verte.

Mes ir toliau nevengiame susidurti su iSStkiais ir auganciais poreikiais.
Duomeny vartotojy skola ir augantis susirlpinimas dél “post-bubble”
augimo sulétéjimo ir toliau kelia klausimus dél galimy kredito nuostoliy
ateityje. Nauji ir platesni nustatyti reikalavimai naudoja vis daugiau lai-
ko ir pastangy. Palyginus konkurencingas finansy rinkas, néra nuosta-
bu, kad kredito unijy skai¢ius Ontario provincijoj nukrito nuo daugiau
nei 1500, iki 100 turimy Siuo metu.

Nepaisant to ir déka aukstos kvalifikacijos darbuotojy, PARAMA iSlieka
paslaugy pasirinkimas, labai konkurencingos palukany normos, nemo-
kamos paslaugos ir iSskirtinas asmeninis aptarnavimas, toliau pritraukia
naujus narius ir uztikrina masy augima ateityje.

Mes ir toliau stengsimés suteikti naujy ir jdomiy produkty bei paslaugy,
kurios, misy manymu, sustiprins masy jvaizdj, kaip nuolat augancia
organizacija, turinCia labai patikimy finansiniy salygy.

| am pleased to report, that 2012 has proven to be another successful
year for PARAMA. Deposits continued on their steady climb and now
surpass $200 million. This allowed asset levels to reach a new peak
and helped fund a healthy 10% growth in loans over the course of the
year.

Greater competition for deposits and loans over 2012 had a negative
impact on margins across the financial services sector. Notwithstand-
ing, PARAMA rates continue to compete with the best out there. While
margin pressures caused earnings to decline somewhat from 2011
levels, regular earnings, before patronage payouts and income taxes,
still managed to exceed $1 million. Profit share/rebate payout ratios
for 2012 were maintained at last year’s levels, accounting for a total
distribution to members of $235k in January 2013. 2012 also saw
the decision to redeem PARAMA's patronage shares. Members holding
these shares received a deposit to their account in early 2013, for the
face amount of the shares.

We continue to be confronted with growing challenges and demands.
Record consumer debt and growing concerns over a post-bubble slow-
down continue to raise question marks over possible credit losses go-
ing forward. New and more extensive regulatory requirements consume
more and more time and effort. When combined with an increasingly
competitive financial marketplace, it comes as no surprise that the
number of credit unions in Ontario has fallen from over 1,500 at their
peak to just over 100 today.

Notwithstanding and thanks to a highly qualified staff and board,
PARAMA remains very well positioned to meet these challenges. Our
wide range of products, highly competitive rates, no fee policies, and
exceptional personalized service continue to attract new members and
leave us very well positioned for future growth. We continue to roll out
new and exciting products and services which we believe will reinforce
our image as a progressive organization with a very sound financial

footing. As importantly and unlike banks which exist to

Mlsy sekmé galiausiai verCiama | tiesiogine nauda
musy nariam, skirtingai nuo kity banky, kurie egzistuoja
tam, kad praturtinti akcininky saskaitas.

Tikéjimas | masy ateit] yra jmanoma tik per Jusy, musy
nariy, déka. Jus pagerbiat mus ir misy darba, parody-
dami auksto lygio pasitikéjima ir tikéjima tuo, kuo mes
esame ir ka mes darome. Mes liekame labai dékingi uz
privilegija tarnauti Jums ir pazadame toliau vygdyti visas
pastangas siekiant uztikrinti, kad visus Jasy lGkesCius ne
tik pasiekéme, bet ir virSijome.

Labai acit uz Jasy nuolatinj palaikyma.

Tarmo Lobu

enrich shareholders at the expense of customers, our
success ultimately translates to the direct benefit of our
members.

Our faith in our future is made possible by you, our
members, who bless us by demonstrating the high level
of confidence in what we are and what we do. We re-
main highly grateful for the privilege of serving you and
remain steadfast in our efforts to ensure that all of your
expectations are not only met, but surpassed.

Many thanks for your continued support.

Tarmo Lobu

Visuotinis metinis nariy susirinkimas Saukiamas
2013m. balandzio mén. 14d. sekmadieni, 3 v.p.p.,
Lietuviy namuose, 1573 Bloor St. W,, Toronto.
Dalyvaujancéiy registracija prasideda 2 v.p.p.

61-0jo metinio susirinkimo dienotvarké:

1. Susirinkimo atidarymas
2. Pranesimai:

a) Valdybos Pirmininkés
b) Generalinio Direktoriaus
¢) Paskoly Direktorés
d) Revizijos Komiteto
e) Revizoriaus
Diskusijos dél pranesimy
Revizoriy tvirtinimas
Rinkimai:

2 nariy i Valdyba

6. Sumanymai

7. Susirinkimo uzdarymas
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The annual meeting will be held on
Sunday, April 14, 2012 at 3 p.m. —
Lithuanian Hall, 1573 Bloor St. W., Toronto.
Registration will commence at 2 p.m.

61st Annual Meeting Agenda:

1. Opening

2. Reports of:

a) Chair

b) Chief Executive Officer
¢) Manager, Retail Lending
d) Audit Committee

e) Auditor

Discussion of Reports
Appointment of Auditors
Election of Directors:

2 members to the Board of Directors
Suggestions

Adjournment
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VALDYBA Kadencija baigiasi BOARD OF DIRECTORS
Term expires
R. URBONAVICIUS, Pirmininké 2015 R. URBONAVICIUS, Chair
K. DRAUDVILA, Vice-Pirmininkas 2013 K. DRAUDVILA, Vice-Chair
M. SPUDAS, Naré 2014 M. SPUDAS, Director
T. KURAS, Narys 2014 T. KURAS, Director
A. MORKUNAS, Narys ir 2013 A. MORKUNAS, Director and
Revizijos Komiteto Pirmininkas Audit Committee Chair
E. PAMATAT, Narys 2014 E. PAMATAT, Director
A. éILEIKA, Narys 2015 A. SILEIKA, Director
A. VAIDILA, Narys 2015 A. VAIDILA, Director
TARNAUTOJAI /STAFF
Generalinis direktorius TarMoO LO6BU Chief Executive Officer
Vkdanciofi direktoré NIJOLE LEWINGTON Manager, Operations
Paskoly direktoré RAMUNE BEATTIE Manager, Retail Lending
Turto vadybos direktorius ALVYDAS SAPLYS Directoy;, Wealth Management
Paskoly konsultantas GARY DAILEY Lending Consultant
Komerciniy paskoly specialisté NEMIRA BALSYTE-GORDON  Commercial Credit Officer
Komerciniy paskoly specialisté KrisTiNa Y¢as Commercial Credit Officer
Komerciniy paskoly asistentas PAUL SARUNAS Commercial Credit Assistant
Paskoly specialisté VIRGINIA PECIULIS Credit Officer
Paskoly administratoré JoLANTA ZYLINSKA Loan Administrator
Skyriaus vadové IRENA PAZNEKAS Branch Supervisor
Skyriaus vadové GRAZINA SIAUCIUNAS Branch Supervisor
Buhalteré DALIA JANKAUSKAS Accountant
Istaty vadovas PraNAS VILKELIS Compliance Officer
Nariy aptarnavimo specialisté ~ KRISTINA DAMBARAS-JANOWICZ ~ Member Service Representative
Nariy aptarnavimo specialisté JANINA DZEMIONAS Member Service Representative
Nariy aptarnavimo specialisté Ewa GUMOWSKA Member Service Representative
Nariy aptarnavimo specialisté TERESE SAMONIS Member Service Representative

PAGALBINIAI TARNAUTOJAI/PART-TIME STAFF

KRISTINA STRUMKIS

VERONIKA JANUSZKO
EMILIJA PUTERIS
EDITA PUTRIMAS

JOLANTA STASIULEVICIUS

VILJA GACIONIS
AUSRA TRUSSOW

®
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